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HAMPDEN TOWN COUNCIL
GOALS AND OBJECTIVES SESSION
HAMPDEN MUNICIPAL BUILDING
AGENDA

SATURDAY, FEBRUARY 18, 2017

Gathering / Coffee / Social
Call to Order
Discussion of Expectations for Session

Presentation of Operational and Budget Trends, and Status of Work Items
in Current Work Plan — Town Manager Angus Jennings

Overview of Departments’ Operations, Successes and Challenges
Discussion with Staff of Challenges and Opportunities for FY18

Council and Manager discussion of operational and financial (budget)
goals for FY18

Adjourn

NOTE: The Council will take a 30-minute recess at noon.



